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Town of Swanzey, New Hampshire 

TRUSTEES OF TRUST FUNDS 
Meeting Minutes – October 20, 2022 

Town Hall, 620 Old Homestead Highway, Swanzey, NH 
 
Note:  Draft Minutes are subject to review, correction and approval by the Trustees. Review and approval of Minutes generally 
takes place at the next regularly scheduled meeting of the Trustee. 

 
CALL TO ORDER:  The meeting in was called to order by Chair Bittel at 1:30 pm at Town Hall. Present 
were Chair Steven Bittel, Richard Scaramelli, Fred Peters, and Alternate Chris Betts.  
Absent:  None 
 
Others present: CPA Duane Townes and Business Manager for Monadnock Regional School District 
(MRSD) Janel Morin 
 
MINUTES: 
The Trustees considered the meeting minutes for July 22, 2022 and August 1, 2022. Motion was made 
by Scaramelli to approve the meeting minutes for July 22, 2022 and August 1, 2022 with typo fixed in 
August minutes, changing “drafter” to “drafted”. There was a second to the motion by Peters and no 
further discussion. All were in favor. Motion passed. 
 
REPORTS: 
Review of discussions with the Charitable Trust Unit: 

 MS-9 and -10 forms and reporting – the Charitable Trust Unit doesn’t have the legal power to 
dictate form, only the Department of Revenue Administration (DRA) has it. Bittel said the 
Charitable Trust Unit has hired a CPA and the new reporting form doesn’t work properly. He 
noted they do want consolidation of reports.  

 Consolidations of funds - (all effective next year) – takes it down to 3 reports instead of 5 
o Cemetery with Common Fund (MS-10 only). 
o MRSD with Town CR/ETs – Bittel noted the MRSD Business Manager is in favor of the 

consolidation of funds and will join the meeting later 
The Trustees agreed by consensus to consolidate the funds as noted. 
 
Bookkeeper’s Report and review of financials 
Bittel reported the accounts are in balance. He noted a Capital Reserve account at Vanguard was added.  
 
Accounting Procedures Documents 
Bittel spoke about the document outlining Trustee of Trust Fund Procedures. He noted resetting of 
Common Principal Fund allocations need to be done. Year-end Cemetery procedure has yet to be added. 
 
Review of short-term positions and yields 
Bittel passed out a schedule of deposits and rates and said PDIP is paying a better rate at Vanguard at 
the moment. He noted Mascoma Bank advanced their interest rate to 50 basis points. CDs are drawing 
3.95% interest for 7-9 month CDs. He said Ultra Short Term Fund is yielding well, at 3.91%. Much of 
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Common Fund cash is Income cash. Bittel noted the Cash Reserve and Federal MMFs and USTBF 
together account for about $800,000 in cash. 
 
PORTFOLIO DISCUSSION: 
Sector Review 
Scaramelli lead the discussion. He noted balance is down from July and down for the year. Energy has 
done well, especially Chevron. Slightly above S&P average for energy and Peters said that is probably 
prudent. Communication Services are under S&P average. Verizon is down by 35% to date, but the yield 
is good at around 7%. Consumer sector is a bit over allocated at 22%. P&G took a 3rd quarter hit.  
 
Food stocks are winners so far this year said Peters. Altria dividend has been high. Phillip Morris is 8.25% 
yield. Exposure to Europe for Phillip Morris is possible. Home Depot and Lowes is getting hit. Home 
Depot is down 30% year to date and Lowes down 25% YTD. 
 
Industrials are overweight as compared to S&P. Deere took a hit, Lockheed is modestly down well, and 
Raytheon in steady.  
 
Bittel spoke about UPS and FedEx announcements which both warned of lowered estimates for the 
year. Peters said we are still in a tough period. Fuel costs have an impact and the railroad strike may be 
imminent. There was a brief discussion about the potential railroad strike impacts. Transportation sector 
may be impacted. Peters noted airlines are up and down from an investment point of view. Bittel said 
railroads also have cyclical value, up and down, and sometimes go bankrupt.  
 
Finance was discussed. Scaramelli said the sector is down. About $50K was sold of JP Morgan and 
Morgan Stanley is holding steady. Financials are down about 35 % YTD. We are up roughly 10%. 
 
Health is holding steady. Pharmaceuticals are up for the year. 
 
IT is underweight. IBM, Apple, Microsoft, and Texas Instruments are among holdings. Peters said Apple 
is down a bit, but not collapsing. IBM had good news today, going to exceed expectations. Scaramelli 
suggested Apple is extremely exposed to China and China relations. Bittel said the stock has increased in 
value. Scaramelli said there is a geo-political risk involved. Peters said Tech doesn’t usually have high 
paying dividends. Bittel said he is all for selling some of Apple. Peters agreed on selling $100,000. 
Scaramelli said from $50K to $100K would be worth selling.  
 

Motion was made by Peters to sell $100,000 of Apple stock, second by Scaramelli, all were in 
favor. Motion passed. 

 
Peters gave a brief analysis looking at YTD numbers:  bad trend, consistently lower lows than higher 
highs and the companies have not shown any inclination to reduce that: AT&T, Verizon, VTR, Dominion, 
Southern, US Bancorp. Other stocks came down hard in July and now moving horizontally: Altria, Home 
Depot, Lowes, Deere, Raytheon, Carrier, Johnson & Johnson, JP Morgan, Morgan Stanley, Martin 
Marietta – these could be stocks looking to make a turn upward. Bittel said he is happy with Materials 
sector. Fertilizer stocks are doing well.  
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Scaramelli said the worst performing sector was Utilities. The dividend no longer competes with rising 
interest rates.  
 
Peters had copies of comparisons between stock YTD best performers, which he handed out. He noted 
Fidelity preference being bullish or very bullish on these stocks. He noted he could do the same for each 
sector to highlight top performing stocks. He said the requirement included a dividend of at least 1.9%. 
They had to be at least medium Market Capitalization.  
 
CDs: 
Bittel said we have $1,000,000 at Vanguard and $3.2 million at PDIP and a small hold at Mascoma. 
Peters suggested 6, 12, 18, and 24 months and perhaps a 5 year.  
 
Janel Morin joined the meeting. Bittel explained to Morin why they are suggested bringing the MRSD 
funds into higher yielding funds, perhaps some of the funds into CDs. 
 
Rates from Fidelity for CDs were shared by Peters:  6 month brokered CD is paying 4.1%. 12 month is 
4.35%, and 4.5% at 18 months. 24 month yielding 4.6%. These are covered by FDIC up to $250,000 per 
issuer.  
 
Morin said she didn’t see any opposition to combing the funds with the towns. She noted that $55,000 
that a vehicle expenditure is expected to occur soon to be funded from capital funds. She handed in 
checks from the 2022 year Warrant, March 22 Warrant for 2023. Bittel noted a $1 check for a prior year, 
which Bittel accounted for in 2022. Bittel said he would make the appropriate changes. Morin will send 
letters to accompany the checks to Bittel and Scaramelli.  
 
Morin spoke about Carlton Mark & Sadie Musical Instrument Trust, which is part of the Common Fund, 
and is in support of the arts. Morin said in 2019 they reached out about curtains for the stage, which 
was estimated to cost $15,000 or $20,000 but then Covid hit and plans were put aside. Now productions 
are back at the school, and the curtain is still torn and the rigging system is not safe.  
 
Morin spoke about the quotes. Quotes for curtain:  $12,990 is the best of several quotes and which 
they would like to move forward with. Rigging cost estimates: $30,506 to $69,011. She said there are 
excellent references for company quoting $30,506. Scaramelli asked for the documentation of 
statement of intent of the Trust (charter document). There was a brief attempt by Scaramelli to locate 
the charter document. Bittel said the Attorneys General’s (AG) office may have copies of the original 
trust. Morin said she would attempt to find the trust document within her office. Bittel found copies of 
the originals in a ring-binder and Scaramelli looked for the document within the binder and could not 
find it. Scaramelli said he would contact the AG’s office for the document. 
 
CDs discussion continued. Peters said $1,000,000 is fine, which is in Federal MM Fund. We have $2.3 
million in PDIP as reserves. This is capital reserve funds. Bittel suggested 60 or 120 day CDs and buying 
some each month. Peters said the 3-6 month CD spread is 3.5 – 4.1. Bittel suggested 6 month CDs now 
and 6 month CDs next 6 months.  
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Bittel noted that merging of funds for MRSD will not happen until the first of the year 2023. Morin 
thanked the Trustees and then left the meeting. 
 
Bittel suggest $500,000 in 3 month CDs and $500,000 in 6 month CDs. There will be four different 
issuers and each no more than $250,000 each. There is $1,300,000 in FMMF in that account. Peters will 
buy the CDs. There was a brief discussion about access to the website by Peters. 
 
Bittel asked about moving anything out of PDIP. He suggested moving out $500,000 from PDIP. And 
Bittel noted there is $182,000 in cash. 
 

Motion was made by Bittel to buy $500,000 non-call 3 month CDs and $500,000 in 6 month CDs. 
There was a second by Peters. All were in favor. Motion passed. 

 
Apple proceeds to be placed into Ultra-Short Term Bond Fund since it has a higher yield. 
 
OTHER MATTERS: 
Update on Lucy Carpenter Fund administration 
Scaramelli said there is no update.  
 
ADJOURNMENT: 
Peters moved to adjourn the meeting. There was a second by Bittel and no further discussion. All were 
in favor. Adjournment occurred at 3:20 p.m. 
 
Respectfully Submitted 

 

Beverly Bernard, Recording Secretary 


